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For those who believe that there must be a more agile
and efficient way for people to get things done, here
is a brilliantly discursive, thought-provoking book
about the leadership and management process that is
changing the way we live. In the future, historians
may look back on human progress and draw a sharp
line designating “before Scrum” and “after Scrum.”
Scrum is that ground-breaking. It already drives most
of the world’s top technology companies. And now it’s
starting to spread to every domain where leaders
wrestle with complex projects. If you’ve ever been
startled by how fast the world is changing, Scrum is
one of the reasons why. Productivity gains of as much
as 1200% have been recorded, and there’s no more
lucid – or compelling – explainer of Scrum and its
bright promise than Jeff Sutherland, the man who put
together the first Scrum team more than twenty years
ago. The thorny problem Jeff began tackling back
then boils down to this: people are spectacularly bad
at doing things with agility and efficiency. Best laid
plans go up in smoke. Teams often work at cross
purposes to each other. And when the pressure rises,
unhappiness soars. Drawing on his experience as a
West Point-educated fighter pilot, biometrics expert,
early innovator of ATM technology, and V.P. of
engineering or CTO at eleven different technology
companies, Jeff began challenging those
Page 1/32

Acces PDF Software In 30 Days How Agile
Managers Beat The Odds Delight Their
Customers
And
Leavelooking
Competitors
In Thethat
Dust
dysfunctional
realities,
for solutions
would have global impact. In this book you’ll journey
to Scrum’s front lines where Jeff’s system of deep
accountability, team interaction, and constant
iterative improvement is, among other feats, bringing
the FBI into the 21st century, perfecting the design
of an affordable 140 mile per hour/100 mile per
gallon car, helping NPR report fast-moving action in
the Middle East, changing the way pharmacists
interact with patients, reducing poverty in the Third
World, and even helping people plan their weddings
and accomplish weekend chores. Woven with insights
from martial arts, judicial decision making, advanced
aerial combat, robotics, and many other disciplines,
Scrum is consistently riveting. But the most
important reason to read this book is that it may just
help you achieve what others consider unachievable –
whether it be inventing a trailblazing technology,
devising a new system of education, pioneering a way
to feed the hungry, or, closer to home, a building a
foundation for your family to thrive and prosper.
Based on Big Nerd Ranch’s popular iPhone Bootcamp
class, iPhone Programming: The Big Nerd Ranch
Guide leads you through the essential tools and
techniques for developing applications for the
iPhone, iPad, and iPod Touch. In each chapter, you
will learn programming concepts and apply them
immediately as you build an application or enhance
one from a previous chapter. These applications have
been carefully designed and tested to teach the
associated concepts and to provide practice working
with the standard development tools Xcode, Interface
Builder, and Instruments. The guide’s learn-whiledoing approach delivers the practical knowledge and
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to design
and build
applications. Here are some of the topics covered:
Dynamic interfaces with animation Using the camera
and photo library User location and mapping services
Accessing accelerometer data Handling multi-touch
gestures Navigation and tabbed applications Tables
and creating custom rows Multiple ways of storing
and loading data: archiving, Core Data, SQLite
Communicating with web services
ALocalization/Internationalization "After many 'false
starts' with other iPhone development books, these
clear and concise tutorials made the concepts gel for
me. This book is a definite must have for any budding
iPhone developer." –Peter Watling, New Zealand,
Developer of BubbleWrap
The highly dynamic world of information technology
service management stresses the benefits of the
quick and correct implementation of IT services. A
disciplined approach relies on a separate set of
assumptions and principles as an agile approach,
both of which have complicated implementation
processes as well as copious benefits. Combining
these two approaches to enhance the effectiveness of
each, while difficult, can yield exceptional dividends.
Balancing Agile and Disciplined Engineering and
Management Approaches for IT Services and
Software Products is an essential publication that
focuses on clarifying theoretical foundations of
balanced design methods with conceptual
frameworks and empirical cases. Highlighting a
broad range of topics including business trends, IT
service, and software development, this book is
ideally designed for software engineers, software
developers, programmers, information technology
Page 3/32

Acces PDF Software In 30 Days How Agile
Managers Beat The Odds Delight Their
Customers
And
Leave Competitors
In The
professionals,
researchers,
academicians,
and Dust
students.
“One of the most significant books in my life.” –Obie
Fernandez, Author, The Rails Way “Twenty years ago,
the first edition of The Pragmatic Programmer
completely changed the trajectory of my career. This
new edition could do the same for yours.” –Mike
Cohn, Author of Succeeding with Agile, Agile
Estimating and Planning, and User Stories Applied “.
. . filled with practical advice, both technical and
professional, that will serve you and your projects
well for years to come.” –Andrea Goulet, CEO,
Corgibytes, Founder, LegacyCode.Rocks “. . .
lightning does strike twice, and this book is proof.”
–VM (Vicky) Brasseur, Director of Open Source
Strategy, Juniper Networks The Pragmatic
Programmer is one of those rare tech books you’ll
read, re-read, and read again over the years. Whether
you’re new to the field or an experienced practitioner,
you’ll come away with fresh insights each and every
time. Dave Thomas and Andy Hunt wrote the first
edition of this influential book in 1999 to help their
clients create better software and rediscover the joy
of coding. These lessons have helped a generation of
programmers examine the very essence of software
development, independent of any particular
language, framework, or methodology, and the
Pragmatic philosophy has spawned hundreds of
books, screencasts, and audio books, as well as
thousands of careers and success stories. Now,
twenty years later, this new edition re-examines what
it means to be a modern programmer. Topics range
from personal responsibility and career development
to architectural techniques for keeping your code
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and you’ll learn how to: Fight software rot Learn
continuously Avoid the trap of duplicating knowledge
Write flexible, dynamic, and adaptable code Harness
the power of basic tools Avoid programming by
coincidence Learn real requirements Solve the
underlying problems of concurrent code Guard
against security vulnerabilities Build teams of
Pragmatic Programmers Take responsibility for your
work and career Test ruthlessly and effectively,
including property-based testing Implement the
Pragmatic Starter Kit Delight your users Written as a
series of self-contained sections and filled with
classic and fresh anecdotes, thoughtful examples, and
interesting analogies, The Pragmatic Programmer
illustrates the best approaches and major pitfalls of
many different aspects of software development.
Whether you’re a new coder, an experienced
programmer, or a manager responsible for software
projects, use these lessons daily, and you’ll quickly
see improvements in personal productivity, accuracy,
and job satisfaction. You’ll learn skills and develop
habits and attitudes that form the foundation for longterm success in your career. You’ll become a
Pragmatic Programmer. Register your book for
convenient access to downloads, updates, and/or
corrections as they become available. See inside book
for details.
Are there any constraints known that bear on the
ability to perform Agile Management for Software
Engineering work? How is the team addressing them?
In a project to restructure Agile Management for
Software Engineering outcomes, which stakeholders
would you involve? How much are sponsors,
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Management for Software Engineering? In other
words, what are the risks, if Agile Management for
Software Engineering does not deliver successfully?
How does the organization define, manage, and
improve its Agile Management for Software
Engineering processes? What are the business goals
Agile Management for Software Engineering is
aiming to achieve? Defining, designing, creating, and
implementing a process to solve a business challenge
or meet a business objective is the most valuable
role... In EVERY company, organization and
department. Unless you are talking a one-time, singleuse project within a business, there should be a
process. Whether that process is managed and
implemented by humans, AI, or a combination of the
two, it needs to be designed by someone with a
complex enough perspective to ask the right
questions. Someone capable of asking the right
questions and step back and say, 'What are we really
trying to accomplish here? And is there a different
way to look at it?' For more than twenty years, The
Art of Service's Self-Assessments empower people
who can do just that - whether their title is marketer,
entrepreneur, manager, salesperson, consultant,
business process manager, executive assistant, IT
Manager, CxO etc... - they are the people who rule the
future. They are people who watch the process as it
happens, and ask the right questions to make the
process work better. This book is for managers,
advisors, consultants, specialists, professionals and
anyone interested in Agile Management for Software
Engineering assessment. All the tools you need to an
in-depth Agile Management for Software Engineering
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Self-Assessment.
Featuring
616 new and
case-based questions, organized into seven core areas
of process design, this Self-Assessment will help you
identify areas in which Agile Management for
Software Engineering improvements can be made. In
using the questions you will be better able to: diagnose Agile Management for Software Engineering
projects, initiatives, organizations, businesses and
processes using accepted diagnostic standards and
practices - implement evidence-based best practice
strategies aligned with overall goals - integrate
recent advances in Agile Management for Software
Engineering and process design strategies into
practice according to best practice guidelines Using a
Self-Assessment tool known as the Agile Management
for Software Engineering Scorecard, you will develop
a clear picture of which Agile Management for
Software Engineering areas need attention. Included
with your purchase of the book is the Agile
Management for Software Engineering SelfAssessment downloadable resource, which contains
all questions and Self-Assessment areas of this book
in a ready to use Excel dashboard, including the selfassessment, graphic insights, and project planning
automation - all with examples to get you started with
the assessment right away. Access instructions can be
found in the book. You are free to use the SelfAssessment contents in your presentations and
materials for customers without asking us - we are
here to help.
Presents practical advice on the disciplines,
techniques, tools, and practices of computer
programming and how to approach software
development with a sense of pride, honor, and selfPage 7/32
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Uncover surprises, risks, and potentially serious bugs
with exploratory testing. Rather than designing all
tests in advance, explorers design and execute small,
rapid experiments, using what they learned from the
last little experiment to inform the next. Learn
essential skills of a master explorer, including how to
analyze software to discover key points of
vulnerability, how to design experiments on the fly,
how to hone your observation skills, and how to focus
your efforts. Software is full of surprises. No matter
how careful or skilled you are, when you create
software it can behave differently than you intended.
Exploratory testing mitigates those risks. Part 1
introduces the core, essential skills of a master
explorer. You'll learn to craft charters to guide your
exploration, to observe what's really happening (hint:
it's harder than it sounds), to identify interesting
variations, and to determine what expected behavior
should be when exercising software in unexpected
ways. Part 2 builds on that foundation. You'll learn
how to explore by varying interactions, sequences,
data, timing, and configurations. Along the way you'll
see how to incorporate analysis techniques like state
modeling, data modeling, and defining context
diagrams into your explorer's arsenal. Part 3 brings
the techniques back into the context of a software
project. You'll apply the skills and techniques in a
variety of contexts and integrate exploration into the
development cycle from the very beginning. You can
apply the techniques in this book to any kind of
software. Whether you work on embedded systems,
Web applications, desktop applications, APIs, or
something else, you'll find this book contains a
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exploring your software to discover its capabilities,
limitations, and risks.
The rules and practices for Scrum—a simple process
for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s
simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find
themselves reverting to old project management
habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator
and evangelist Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from his
years of experience coaching companies in agile
project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering more
valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements
Simplify the chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers
Greatly reduce project planning time and required
tools Build—and release—products in 30-day cycles so
clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a largescale project from many geographic locations
Maximize return on investment!
Software Engineering at Google
Leveraging Scrum as a Competitive Advantage
Agile Management for Software Engineering
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Complete Self-Assessment
Guide
Agile Software Development Quality Assurance
A Philosophy of Software Design
A Smart Travel Companion
The Professional Product Owner
How to Harness the Power of Software Developers
and Win in the 21st Century
Investment Theory and Risk Management, + Website
Introduction to R in IBM SPSS Modeler
Tools and Applications
Agile Approaches for Successfully Managing and
Executing Projects in the Fourth Industrial
Revolution

As technology continues to evolve, the
popularity of mobile computing has
become inherent within today’s society.
With the majority of the population
using some form of mobile device, it
has become increasingly important to
develop more efficient cloud platforms.
Modern Software Engineering
Methodologies for Mobile and Cloud
Environments investigates emergent
trends and research on innovative
software platforms in mobile and cloud
computing. Featuring state-of-the-art
software engineering methods, as well
as new techniques being utilized in the
field, this book is a pivotal reference
source for professionals, researchers,
practitioners, and
students interested
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"This book presents current, effective
software engineering methods for the
design and development of modern Webbased applications"--Provided by
publisher.
This is one of the kind course to help
you learn software QA and Testing with
the purpose of finding a job in the
software industry. This course contains
45 lessons linked to online training
software www.sharelane.com. Course
author is Roman Savin whose books on QA
and Testing have trained thousands of
test engineers.
What's being widely regarded as "one of
the most life changing books ever
written" may be the simplest approach
to achieving everything you've ever
wanted, and faster than you ever
thought possible. What if you could
wake up tomorrow and any-or EVERY-area
of your life was beginning to
transform? What would you change? The
Miracle Morning is already transforming
the lives of tens of thousands of
people around the world by showing them
how to wake up each day with more
ENERGY, MOTIVATION, and FOCUS to take
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your life to the next level. It's been
right here in front of us all along,
but this book has finally brought it to
life. Are you ready? The next chapter
of YOUR life-the most extraordinary
life you've ever imagined-is about to
begin. It's time to WAKE UP to your
full potential...
Professionals in the interdisciplinary
field of computer science focus on the
design, operation, and maintenance of
computational systems and software.
Methodologies and tools of engineering
are utilized alongside computer
applications to develop efficient and
precise information databases. Computer
Systems and Software Engineering:
Concepts, Methodologies, Tools, and
Applications is a comprehensive
reference source for the latest
scholarly material on trends,
techniques, and uses of various
technology applications and examines
the benefits and challenges of these
computational developments.
Highlighting a range of pertinent
topics such as utility computing,
computer security, and information
systems applications, this multi-volume
Page 12/32

Acces PDF Software In 30 Days How Agile
Managers Beat The Odds Delight Their
Customers And Leave Competitors In The Dust
book is ideally designed for
academicians, researchers, students,
web designers, software developers, and
practitioners interested in computer
systems and software engineering.
The International Journal of Open
Source Software and Processes (IJOSSP)
publishes high-quality peer-reviewed
and original research articles on the
large field of open source software and
processes. This wide area entails many
intriguing question and facets,
including the special development
process performed by a large number of
geographically dispersed programmers,
community issues like coordination and
communication, motivations of the
participants, and also economic and
legal issues. Beyond this topic, open
source software is an example of a
highly distributed innovation process
led by the users. Therefore, many
aspects have relevance beyond the realm
of software and its development. In
this tradition, IJOSSP also publishes
papers on these topics. IJOSSP is a
multi-disciplinary outlet, and welcomes
submissions from all relevant fields of
research and applying a multitude of
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The role divorce plays on emotional
stability can be devastating for many
men and women—anger, resentment, and a
sense of loss often linger well beyond
the life and death of the marriage.
Since much of the stigma of the past
has been lifted, many are discovering
that it is easier to work through these
negative emotions, turning this lifealtering event into a positive one by
creating a better, more fulfilling life
after divorce. Whether a marriage was
short-term or long-term, the pain felt
by the individuals involved in either
type is often quite similar after it
dissolves. There are also key behaviors
and emotions unique to both the
individual leaving the relationship as
well as the one being left. What both
partners have in common, however, is a
deep sense of loss. Life After Divorce,
Revised & Updated guides readers
through this confusion, offering tips
on how to heal, secrets to dealing with
both new and old relationships outside
the marriage, how to communicate with
children caught in the crossfire, and
how to deal with the effects of
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financial instability in the home. In
this updated and revised edition of the
classic book Life After Divorce,
bestselling author and therapist Sharon
Wegscheider-Cruse outlines the most
common issues associated with the
dissolution of marriages—abuse,
addiction, lack of communication,
money, career goals, social interests,
and cheating are just a few. Readers
learn how to navigate the divorce
process without the added cost of
unwanted attorney fees, the difference
between a collaborative and mediation
divorce, and how to choose which path
is right for them. Also provided are
two new chapters, one focusing on adult
children whose parents have chosen to
divorce later in life and how they can
effectively deal with the guilt
associated with feeling the pressure to
take sides, and the other explains how
technology plays a role in the
dissolution of marriages. WegscheiderCruse believes that each and every
person has the ability to grow from the
trauma of divorce, coming out a better,
well-rounded individual. Peace,
fulfillment, and greater self-esteem
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are possible after divorce, as is
achieving a loving and lasting
relationship with a new partner.
To provide the necessary security and
quality assurance activities into
Internet of Things (IoT)-based software
development, innovative engineering
practices are vital. They must be given
an even higher level of importance than
most other events in the field.
Integrating the Internet of Things Into
Software Engineering Practices provides
research on the integration of IoT into
the software development life cycle
(SDLC) in terms of requirements
management, analysis, design, coding,
and testing, and provides security and
quality assurance activities to IoTbased software development. The content
within this publication covers agile
software, language specification, and
collaborative software and is designed
for analysts, security experts, IoT
software programmers, computer and
software engineers, students,
professionals, and researchers.
International Journal of Open Source
Software and Processes
A Practitioners Guide to Overcoming
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Challenges and Maximizing the Benefits
of Agility
The Art of Doing Twice the Work in Half
the Time
How to Become a Software Tester
Explore It!
Self-study Course on Sqa and Testing
Handbook of Research on Mobile Software
Engineering
A Code of Conduct for Professional
Programmers
Reduce Risk and Increase Confidence
with Exploratory Testing
Methodologies and Technologies
Learning Management System Technologies
and Software Solutions for Online
Teaching: Tools and Applications
The Complete Software Developer's
Career Guide
This IBM RedpaperTM publication focuses on the integration
between IBM® SPSS® Modeler and R. The paper is aimed at
people who know IBM SPSS Modeler and have only a very
limited knowledge of R. Chapters 2, 3, and 4 provide you
with a high level understanding of R integration within SPSS
Modeler enabling you to create or recreate some very basic
R models within SPSS Modeler, even if you have only a basic
knowledge of R. Chapter 5 provides more detailed tips and
tricks. This chapter is for the experienced user and consists
of items that might help you get up to speed with more
detailed functions of the integration and understand some
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Today, software engineers need to know not only how to
program effectively but also how to develop proper
engineering practices to make their codebase sustainable
and healthy. This book emphasizes this difference between
programming and software engineering. How can software
engineers manage a living codebase that evolves and
responds to changing requirements and demands over the
length of its life? Based on their experience at Google,
software engineers Titus Winters and Hyrum Wright, along
with technical writer Tom Manshreck, present a candid and
insightful look at how some of the world s leading
practitioners construct and maintain software. This book
covers Google s unique engineering culture, processes,
and tools and how these aspects contribute to the
effectiveness of an engineering organization. You ll
explore three fundamental principles that software
organizations should keep in mind when designing,
architecting, writing, and maintaining code: How time
affects the sustainability of software and how to make your
code resilient over time How scale affects the viability of
software practices within an engineering organization What
trade-offs a typical engineer needs to make when
evaluating design and development decisions
To become a solid tester requires a lot of hands-on
experience. You cannot get that by reading without
practicing. This course was created to give everyone an
opportunity to gain that experience, without paying the
thousands of dollars usually spent for a comparable
education in testing. The approach is targeted towards the
practical aspects of testing, using everyday situations and
real-life situations to illustrate the examples. There is no
excessive theory, but rather copious practice exercises
through a dedicated online website. This self-study practical
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course includes
a textbook
that walksIn
students
through the concepts with useful advice, and a series of
online exercises that ensure they learn how to work out realworld problems. Students progress at their own pace, and
even beginners can gain the skills needed to perform
software testing and quality assurance in just weeks.
Ultimately, it s all about getting a job that can change your
life. People don t pass software tester interviews by saying "I
read about it" but by saying "I did it" and "I can demonstrate
exactly how."
Summarizes the Agile and Scrum software development
method, which allows creation of software in just 30 days.
This pocket guide is the one book to read for everyone who
wants to learn about Scrum. The book covers all roles, rules
and the main principles underpinning Scrum, and is based
on the Scrum Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by describing the
past and the future of Scrum. The author, Gunther
Verheyen, has created a concise, yet complete and
passionate reference about Scrum. The book demonstrates
his core view that Scrum is about a journey, a journey of
discovery and fun. He designed the book to be a helpful
guide on that journey. Ken Schwaber, Scrum co-creator says
that this book currently is the best available description of
Scrum around. The book combines some rare
characteristics: • It describes Scrum in its entirety, yet
places it in a broader context (of past and future). • The
author focuses on the subject, Scrum, in a way that it truly
supports the reader. The book has a language and style in
line with the philosophy of Scrum. • The book shows the
playfulness of Scrum. David Starr and Ralph Jocham,
Professional Scrum trainers and early agile adopters, say
that this is the ultimate book to be advised as follow-up
book to the students they teach Scrum to and to teams and
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they coach Scrum
Invest in your financial future Featuring guidance from
renowned finance expert Eric Tyson and content from other
top selling For Dummies investment titles, Investing All-inOne For Dummies offers the foolproof, time-tested
guidance you need to turn those hard-earned dollars into a
successful and diversified portfolio. Covering everything
from stocks, bonds, mutual funds, real estate, and the latest
in online investing, this hands-on resource lays out an
arsenal of techniques for you to select the investment
accounts that best suit your particular style, needs, and
goals. Investing All-in-One For Dummies offers a succinct
framework and expert advice to help readers make solid
decisions and confidently invest in the marketplace Develop
and manage a winning financial portfolio Find the right
investments for you, no matter your age or income bracket
Get the latest information on retirement planning, tax laws,
investment options, and more Benefit from sound strategies
brought to you by a well-recognized personal finance
counselor There's no time like the present to invest in your
own financial future̶and this book shows you how.
Jeff Lawson, software developer turned CEO of Twilio,
creates a new playbook for unleashing the full potential of
software developers in any organization, showing how to
help management utilize this coveted and valuable
workforce to enable growth, solve a wide range of business
problems and drive digital transformation. From banking
and retail to insurance and finance, every industry is turning
digital, and every company needs the best software to win
the hearts and minds of customers. The landscape has
shifted from the classic build vs. buy question, to one of
build vs. die. Companies have to get this right to survive. But
how do they make this transition? Software developers are
sought after, highly paid, and desperately needed to
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compete in the
modern,
digital
economy. Yet
companies treat them like digital factory workers without
really understanding how to unleash their full potential.
Lawson argues that developers are the creative workforce
who can solve major business problems and create hit
products for customers̶not just grind through rote tasks.
From Google and Amazon, to one-person online software
companies̶companies that bring software developers in as
partners are winning. Lawson shows how leaders who build
industry changing software products consistently do three
things well. First, they understand why software developers
matter more than ever. Second, they understand developers
and know how to motivate them. And third, they invest in
their developers' success. As a software developer and
public company CEO, Lawson uses his unique position to
bridge the language and tools executives use with the
unique culture of high performing, creative software
developers. Ask Your Developer is a toolkit to help business
leaders, product managers, technical leaders, software
developers, and executives achieve their common
goal̶building great digital products and experiences. How
to compete in the digital economy? In short: Ask Your
Developer.
Nominated for a Small Business Marketing Book award!. You
have 30 days to convert a user to a paying customer starting
NOW. The clock is ticking. What will you do? Collecting and
analysing the messaging and strategies the leading ecommerce, software and service companies use as they
convert trial users to customers in the most important 30
days after sign-up. Each companies strategy is broken down
and presented in an easy to use and understand visual
guide. 30 days to sell is a must buy if you are looking to
automate and improve new customer conversion. This book
covers: Activation campaigns from the worlds leading web
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send
and when. Full page examples of each marketing message.
Steal ideas from successful entrepreneurs, marketers and
growth hackers. Two new bonus chapters showcasing more
activation campaigns.
The Pragmatic Programmer
How Agile Managers Beat the Odds, Delight Their
Customers, and Leave Competitors in the Dust
Mastering Professional Scrum
Software Development Using Scrum
The Clean Coder
Accelerate
Create a New Beginning
Scrum ‒ A Pocket Guide
Modern Software Engineering Methodologies for Mobile
and Cloud Environments
45 Practical Lessons on Software QA and Testing
Agile Project Management with Scrum
Scrum ‒ A Pocket Guide - 2nd edition

The Professional Product Owner’s Guide to Maximizing
Value with Scrum “This book presents a method of
communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman &
Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics:
it’s about taking accountability and refocusing on value as the
primary objective of all you do. In The Professional Product
Owner, two leading experts in successful Scrum product
ownership show exactly how to do this. You’ll learn how to
identify where value can be found, measure it, and maximize it
throughout your entire product lifecycle. Drawing on their
combined 40+ years of experience in using agile and Scrum in
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product management,
Don McGreal
and Ralph
guide
you through all facets of envisioning, emerging, and maturing
a product using the Scrum framework. McGreal and Jocham
discuss strategy, showing how to connect Vision, Value, and
Validation in ROI-focused agile product management. They
lay out Scrum best-practices for managing complexity and
continuously delivering value, and they define the concrete
practices and tools you can use to manage Product Backlogs
and release plans, all with the goal of making you a more
successful Product Owner. Throughout, the authors share
revealing personal experiences that illuminate obstacles to
success and show how they can be overcome. Define success
from the “outside in,” using external customer-driven
measurements to guide development and maximize value
Bring empowerment and entrepreneurship to the Product
Owner’s role, and align everyone behind a shared business
model Use Evidence-Based Management (EBMgt) to invest in
the right places, make smarter decisions, and reduce risk
Effectively apply Scrum’s Product Owner role, artifacts, and
events Populate and manage Product Backlogs, and use just-intime specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product,
not your Scrum Use Scrum to inject autonomy, mastery, and
purpose into your product team’s work Whatever your role in
product management or agile development, this guide will
help you deliver products that offer more value, more rapidly,
and more often. Register your book for convenient access to
downloads, updates, and/or corrections as they become
available. See inside book for details.
“Our job as Scrum professionals is to continually improve our
ability to use Scrum to deliver products and services that help
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This book
will Dust
help you
to improve your ability to apply Scrum.” –From the Foreword
by Ken Schwaber, co-author of Scrum Mastering Professional
Scrum is for anyone who wants to deliver increased value by
using Scrum more effectively. Leading Scrum practitioners
Stephanie Ockerman and Simon Reindl draw on years of
Scrum training and coaching to help you return to first
principles and apply Scrum with the professionalism required
to achieve its transformative potential. The authors aim to help
you focus on proven Scrum approaches for improving quality,
getting and using fast feedback, and becoming more adaptable,
instead of “going through the motions” and settling for only
modest improvements. Whether you’re a Scrum Master,
Development Team member, or Product Owner, you’ll find
practical advice for facing challenges with transparency and
courage, overcoming a wide array of common challenges, and
continually improving your Scrum practice. Realistically
assess your current Scrum practice, and identify areas for
improvement Recognize what a great Scrum Team looks like
and get there Focus on “Done”–not “sort-of-Done” or “almostDone” Measure and optimize the value delivered by every
Product Increment Improve the way you plan, develop, and
grow Clear away wider organizational impediments to agility
and professionalism Overcome common misconceptions that
stand in the way of progress Register your book for convenient
access to downloads, updates, and/or corrections as they
become available. See inside book for details.
"This book provides the research and instruction used to
develop and implement software quickly, in small iteration
cycles, and in close cooperation with the customer in an
adaptive way, making it possible to react to changes set by the
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constant changing
It presents
values explaining extreme programming (XP), the most widely
adopted agile methodology"--Provided by publisher.
"This book highlights state-of-the-art research concerning the
key issues surrounding current and future challenges
associated with the software engineering of mobile systems
and related emergent applications"-A unique perspective on applied investment theory and risk
management from the Senior Risk Officer of a major pension
fund Investment Theory and Risk Management is a practical
guide to today's investment environment. The book's
sophisticated quantitative methods are examined by an author
who uses these methods at the Virginia Retirement System and
teaches them at the Virginia Commonwealth University. In
addition to showing how investment performance can be
evaluated, using Jensen's Alpha, Sharpe's Ratio, and DDM, he
delves into four types of optimal portfolios (one that is fully
invested, one with targeted returns, another with no short sales,
and one with capped investment allocations). In addition, the
book provides valuable insights on risk, and topics such as
anomalies, factor models, and active portfolio management.
Other chapters focus on private equity, structured credit,
optimal rebalancing, data problems, and Monte Carlo
simulation. Contains investment theory and risk management
spreadsheet models based on the author's own real-world
experience with stock, bonds, and alternative assets Offers a
down-to-earth guide that can be used on a daily basis for
making common financial decisions with a new level of
quantitative sophistication and rigor Written by the Director of
Research and Senior Risk Officer for the Virginia Retirement
System and an Associate Professor at Virginia Commonwealth
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University's School
Business
Investment Theory
Risk
Management empowers both the technical and non-technical
reader with the essential knowledge necessary to understand
and manage risks in any corporate or economic environment.
Provides recommendations and case studies to help with the
implementation of Scrum.
"Early in his software developer career, John Sonmez
discovered that technical knowledge alone isn't enough to
break through to the next income level - developers need "soft
skills" like the ability to learn new technologies just in time,
communicate clearly with management and consulting clients,
negotiate a fair hourly rate, and unite teammates and
coworkers in working toward a common goal. Today John
helps more than 1.4 million programmers every year to
increase their income by developing this unique blend of
skills. Who Should Read This Book? Entry-Level Developers
- This book will show you how to ensure you have the
technical skills your future boss is looking for, create a resume
that leaps off a hiring manager's desk, and escape the "no work
experience" trap. Mid-Career Developers - You'll see how to
find and fill in gaps in your technical knowledge, position
yourself as the one team member your boss can't live without,
and turn those dreaded annual reviews into chance to make an
iron-clad case for your salary bump. Senior Developers - This
book will show you how to become a specialist who can
command above-market wages, how building a name for
yourself can make opportunities come to you, and how to
decide whether consulting or entrepreneurship are paths you
should pursue. Brand New Developers - In this book you'll
discover what it's like to be a professional software developer,
how to go from "I know some code" to possessing the skills to
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learning by avoiding common beginner traps, and how to
decide whether you should invest in a programming degree or
'bootcamp.'"-Winner of the Shingo Publication Award Accelerate your
organization to win in the marketplace. How can we apply
technology to drive business value? For years, we've been told
that the performance of software delivery teams doesn't
matter?that it can't provide a competitive advantage to our
companies. Through four years of groundbreaking research to
include data collected from the State of DevOps reports
conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and
Gene Kim set out to find a way to measure software delivery
performance?and what drives it?using rigorous statistical
methods. This book presents both the findings and the science
behind that research, making the information accessible for
readers to apply in their own organizations. Readers will
discover how to measure the performance of their teams, and
what capabilities they should invest in to drive higher
performance. This book is ideal for management at every
level.
Succeeding with Agile
your journey to mastery, 20th Anniversary Edition
Computer Systems and Software Engineering: Concepts,
Methodologies, Tools, and Applications
Life After Divorce
iPhone Programming
The Big Nerd Ranch Guide
Concepts, Methodologies, Tools, and Applications
How to Become a QA Tester in 30 Days
Scrum
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Java 2 in 21 Days
Lessons Learned from Programming Over Time
Software in 30 Days
A radical approach to getting IT projects done faster
andcheaper than anyone thinks possible Software in 30
Days summarizes the Agile and Scrumsoftware
development method, which allows creation of gamechangingsoftware, in just 30 days. Projects that use it are
three timesmore successful than those that don't. Software
in 30 Daysis for the business manager, the entrepreneur,
the productdevelopment manager, or IT manager who
wants to develop softwarebetter and faster than they now
believe possible. Learn how thisunorthodox process works,
how to get started, and how to succeed.Control risk,
manage projects, and have your people succeed withsimple
but profound shifts in the thinking. The authors explain
powerful concepts such as the art of thepossible, bottomup intelligence, and why it's good to failearly—all with no
risk greater than thirty days. The productivity gain vs
traditional "waterfall" methods hasbeen over 100% on
many projects Author Ken Schwaber is a co-founder of
the Agile softwaremovement, and co-creator, with Jeff
Sutherland, of the "Scrum"technique for building
software in 30 days Coauthor Jeff Sutherland was cosigner
of the Agile Manifesto,which marked the start of the Agile
movement Software in 30 Days is a must-read for all
managers andbusiness owners who use software in their
organizations or in theirproducts and want to stop the
cycle of slow, expensive softwaredevelopment.
Programmers will want to buy copies for their
managersand their customers so they will know how to
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"This book gives a general coverage of learning
management systems followed by a comparative analysis
of the particular LMS products, review of technologies
supporting different aspect of educational process, and,
the best practices and methodologies for LMS-supported
course delivery"--Provided by publisher.
A radical approach to getting IT projects done faster and
cheaper than anyone thinks possible Software in 30 Days
summarizes the Agile and Scrum software development
method, which allows creation of game-changing software,
in just 30 days. Projects that use it are three times more
successful than those that don't. Software in 30 Days is for
the business manager, the entrepreneur, the product
development manager, or IT manager who wants to
develop software better and faster than they now believe
possible. Learn how this unorthodox process works, how to
get started, and how to succeed. Control risk, manage
projects, and have your people succeed with simple but
profound shifts in the thinking. The authors explain
powerful concepts such as the art of the possible, bottomup intelligence, and why it's good to fail early—all with no
risk greater than thirty days. The productivity gain vs
traditional "waterfall" methods has been over 100% on
many projects Author Ken Schwaber is a co-founder of
the Agile software movement, and co-creator, with Jeff
Sutherland, of the "Scrum" technique for building
software in 30 days Coauthor Jeff Sutherland was cosigner
of the Agile Manifesto, which marked the start of the Agile
movement Software in 30 Days is a must-read for all
managers and business owners who use software in their
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cycle of slow, expensive software development.
Programmers will want to buy copies for their managers
and their customers so they will know how to collaborate to
get the best work possible.
This pocket guide to Scrum is the one book for everyone
who wants to learn or re-learn about Scrum. The book
describes the framework as it was designed and intended,
with a strong focus on the purpose to the rules and adding
an historical perspective to Scrum and the Agile
movement. Several elements that were described in the
first edition of Scrum - A Pocket Guide (2013) were later
added to the official Scrum Guide. The most noticeable
ones are the Scrum Values (2016) and the description of
the 3 questions of the Daily Scrum as a good, yet optional
practice (2017). As the balance of society keeps shifting
from industrial labor to digital work, complexity and
unpredictability keep increasing. The need for agility
through Scrum increases equally, in and beyond software
and product development. This 2nd edition of Scrum - A
Pocket Guide offers the clarity and insights on Scrum that
many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily
competent book. It flows with insight, understanding, and
perception. This should be the de facto standard handout
for all looking for a complete, yet clear overview of Scrum
without being bothered by irrelevancies. (Ken Schwaber,
Scrum co-creator) The author, Gunther Verheyen, is a
seasoned Scrum practitioner (2003). Throughout his
standing career as a consultant, Gunther has employed
Scrum in diverse circumstances. He was partner to Ken
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Scrum.org. He is the founder of Ullizee-Inc and engages
with people and organizations as an independent Scrum
Caretaker.
This book aims to give you a head start by providing a
detailed down-to-earth account of how one Swedish
company implemented Scrum and XP with a team of
approximately 40 people and how they continuously
improved their process over a year's time. Under the
leadership of Henrik Kniberg they experimented with
different team sizes, different sprint lengths, different
ways of defining "done," different formats for product
backlogs and sprint backlogs, different testing strategies,
different ways of doing demos, different ways of
synchronizing multiple Scrum teams, etc. They also
experimented with XP practices - different ways of doing
continuous build, pair programming, test driven
development, etc, and how to combine this with Scrum.
This second edition is an annotated version, a "director's
cut" where Henrik reflects upon the content and shares
new insights gained since the first version of the book.
Communication between man and machine is vital to
completing projects in the current day and age. Without
this constant connectiveness as we enter an era of big data,
project completion will result in utter failure. Agile
Approaches for Successfully Managing and Executing
Projects in the Fourth Industrial Revolution addresses
changes wrought by Industry 4.0 and its effects on project
management as well as adaptations and adjustments that
will need to be made within project life cycles and project
risk management. Highlighting such topics as agile
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planning, cloud
projects,
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structure,
it is
designed for project managers, executive management,
students, and academicians.
The Miracle Morning
Design, Implementation, and Emergent Applications
The Science of Lean Software and DevOps: Building and
Scaling High Performing Technology Organizations
Software Engineering for Modern Web Applications:
Methodologies and Technologies
Scrum and XP from the Trenches - 2nd Edition
30 Days to Sell
Investing All-in-One For Dummies
Ask Your Developer
Integrating the Internet of Things Into Software
Engineering Practices
Balancing Agile and Disciplined Engineering and
Management Approaches for IT Services and Software
Products
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